>
accenture

BONMPOCHI
YINPABJIEHUA
.[I,OCTM)KEHVI
UAJIbHbIX
PE3 JIbTATOB B
LADPOBYIO IINOX

MexxayHapoaHblii cCeMMHap-coBe
Ml-lq)opmaquom-lo-xommyl-lm'iaq
M Katlec'rno_oﬁcny)lmnal-luﬁ B cp

\ N “ WAL
AR

L AENAN

\ \‘1“\\"\

\*\:’N 0 \\\ 1\ &ﬂ.\_\.




CeropgHa Mmbl paccMmoTpuMm cnepyoume
BONPOCHI

[Mapagokc UMdpoBbIX TEXHOMOMMN B colmansHOM obecnedeHnm — COTPYAHUYECTBO,

Bepa, MHHOBaLUK
« COTpyaHNYECTBO: 30Ha 3naToBnackn Ans BbICOKOro KadecTsa oocnyXmuBaHus

 [loBepue: B undpoBblie AaHHbIE
* lHHOBaUWK: ypoKkn OT NnAepoB coumnanbHOro obecneyeHus

LincbpoBoe nuaepcTBO AN BbICOKOro KayecTtBa obcnyXmBaHMsa — apxetun LmdpoBoro
nuaepa, BbICTynaroLLero B Ka4ectse «nyTeBo4HOW 3BE34bI»

3aknunTenbHoe cnoBo 06 NCKYCCTBEHHOM UHTennekte — N
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1960-e roan! — uuchbposan anoxa maer
NONMHLIM XOAOM

w, Henogarneky... £

A BNHOBAT -- A
BMHOBAT BO BCEM!
ECIN Bbl A TOJIbKO

OCTAHOBWUITEIO,
KOIrgA A mor! HO A HE
OCTAHOBUWI -- N
TEMNEPbL -- 4A0A BEH --
MEPTB...

N XYOOLLABASA, BESMOJIBHAA ®UTYPA
MOCTEMNEHHO PACTBOPAETCA B
CIYLWALENCA TEMHOTE, OCO3HAB
HAKOHEL|, YTO B 3TOM MUPE C
BEJIMKOW CUNOW TAKXKE JOIMKHA
MPUATW -- BENIMKAA
OTBETCTBEHHOCTb!

: -
W TAK POOMNACDH JIETEHOA. M HOBOE |
MMA BbIJTO JOBABJIEHO B CIMMCOK TEX,
KTO NPEBPALLAET MNP ®AHTA3NU B
CAMOE MNMOTPACAIOLLEE LIAPCTBO N3
BCEX LIAPCTB!

C sentukol cusiol npuxoodum sesiukasi omeemcmeeHHOCMb
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B umMdcpoByIO 3N0Xy Mbl CTOJIKHYJIMCb C
napagoKkcoM KauecTBa ycnyr coumarnibHoOro

obecneueHmsn

NMapagokc
coTpyaHun4yecTBa

&8

daKkTbl CBNOETENbCTBYIOT, YTO
NyYLWnx coumnarnbHbIX

pe3ynsLTaToB yaaeTcs 4OCTUYb
nocpencTBOM YriybrieHHoro
COTpyAHMYecTBa BO BCeN

9KOCUCTEME, 1 B TO Xe BpeMs

pasgernieHrne Ha TemaTtudeckue
noapasaesieHnst C XKXeCTKUMMN
NMHUAMU NOOOTYETHOCTU U
OTBETCTBEHHOCTU co3aaeT

bapbep

NMapagokc
aoBsepwus

s

Jlroan oxuparoT
NepcoHann3npoBaHHbIX U
KOMMMEKCHbIX YCNYyr, 04HaKo He
BEPAT TOMY, Kak opraHu3auum
NCNOSb3YIOT X NEPCOHAsbHYIO
NHOpMaLNIO

NMapapokc
WHHOBaLUUU

o

JTrogn oxmpatoT, 4YTo pearnpys
Ha UX NOTPEBHOCTH,
opraHusauuu dyayT NPUMEHATb
MHHOBAaLMN, 1 B TO XX€ BPEMS
0OLLIECTBEHHbIE N MONUTUYECKME
NpoLEeCChl HE NPOLLAKOT Heyaay,
N opraHu3auumn nsberaroT pucka
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CoTpyaHMuYecTBO NO NPUMHLUMNY «B CaMbIM
pa3»: 3narosnacka v Tpm measens

! CnUWKOM B cambiii  CAuLKOM
\ MArKO pa3 XXeCTKO

N . " - O6buraemas
: ~ 30Ha
, B cambin _ Crinikom

pal)a XOOAHO !

Crnwkom
x(apKo)

. | Pasmep nnaHethbl

. / 1-2 3emnun
O6uTaemasi 30Ha COOTBETCTBYET AMana3oHy opbuTanbHbIX
PacCTOsiHUI, B KOTOPOM Ha MOBEPXHOCTY NIaHETbl MOXET
CyLLLeCTBOBATb XMAKasl Boaa
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NMo3auMuMoHMpOoBaHUE 3KOCUCTEeMbl COLMANIbHOro
oGecneueHmn OnNA AOCTMIKEHUA Pe3yNnbTaToB NOCPEACTBOM

coTpyoHMuYecTBa

NHovsmnayanbHbIn

noaxo
[[eHOMUKaA AXOR

KINnMeHTa

[MpuknagHaga
aHanumTuka

[nHamunyeckas
OLEeHKa

FeHOMMKA KNUeHTa — NOHUMATb
noaen, KOTopbix Bbl 06cnyxnBaete

WHauBuayanbHbIM nogxon —
pagoBaTb UX MHANBUAYaNbHbLIM
NoaXoa0M

NMpuknagHaa aHanuUTUKa —
B3aMMOOENCTBOBATb C KITMEHTOM,
NCXoas U3 KOHTeKCTa cuTyaumm

OnHammnyeckan oueHkKa —

9o (peKTUBHO NCMNOMb30BaTb AaHHbIE
pearibHOro BpeMeHun n3 MHOrmx
MCTOYHNKOB AJ1 NPOrHO3MPOBaHUSA U
MOHUTOPUHIa BEPOSATHOCTU
OOCTUXeHNs pesyrnbraTta
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KauecTBO 06ChNn
onpepenser oM

MBaHUA B UM(PPOBYIO 3MOXY
cdhbepeHUMpOBaAHHAaA peaKLMA

B pexxnme pearnbHOro BpeMeHu, onpeaenntb 3o0Hy 3natoBnacku Ans Kaxaoro
rpaxkgaHnHa/ydacTHMKa Ha OCHOBE CUTYaL MK, KOHTEKCTA N3BECTHbIX AaHHbIX, @ TakKe N3MEHEHNS
00CTOATENbLCTB

[OuHamuyeckas nHausmayarbHas agantayma peakuum cnyxobl counanbHoro obecnevyeHmns —
anpdepeHumMpoBaHHaga peakumd

To, 4TO NpekpacHO NOAXOAUT OAHOMY, MOXET OKa3aTbCsi HEYMECTHbIM U HE3d(EKTUBHBLIM A4
Apyrnx

Y KaXkgoro yenoBeka numeeTca cBost 3oHa 3naToBriacku

Peakuuns gomxHa ObiTb OCHOBaHa Ha pakTtax n gormkHa 6biTb 06BSACHUMON

NSAN'TY STREAK By Tony Lopes

KALLW, HOBbIW CTYNBYUK W, |

k 1 HOBbI FOPLUOYEK

ECIIN Y TEBA NONYYUTCA,
HOBYIO KPOBATbD... |
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Bepa: Mmunnuapabl HOBbIX TOUEK AAaHHbIX — O
YyeM 3TO HaM ropopur?
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Bepa: atTuka umdpoBbIX TEXHOJNIOrMM

« B 20-m Beke, Mbl UMESNIM BO3MOXXHOCTb HabntoaaTh TONbLKO NONOXUTENBbHbIE CTOPOHbLI LMAPOBbIX
TexHonornn. Kak ke nasmeHununce spemeHal

*  WHaycTpus nugopmaunoHHbIx TexHornorun (UT) nomkHa npuHATb Ha ceba 3agady ydactus B
peLeHnn BONpOCOB 0OLECTBEHHOMN BAXXHOCTU, TaKUX KakK 3TU4ECKNE N MOparsibHble ANNTEMMBbI.

« Bcem 0e3 uckntoveHmna HoBoBBeaeHUsIM B cdpepe T conyTCcTBYET PUCK BOZMOXHOIO HAHECEHUS
yuwepba obuecTBy, KOTOPbIM HEOBXOAMMO MOHATb U CMAMYUTD.

e OOLEeCTBEHHOCTL B LIENTOM cnpaBeasimBo o3abodeHa HacToSALWUM Unm dyayuwmm UCrosrnb30BaHNEM
BCEX 3TUX AAHHbIX — nony4vaTtenn ycnyr coumanbHoOro obecneyeHunst n 6e3 Toro, Kak npasuno,
SABMSAIOTCS caMOn He3alWMLWEHHOW OBLLIECTBEHHOW rPYMOWN.

« [lpu aToM, 3chbdhEeKTUBHOE NCMNONb30BaHNE ABMAETCHA 3ar0roM JOCTMKEHUS NyYLLNX CoLnarnbHbIX
pe3ynbLTaToB.

« MbI JOMKHbI NOAXOANTL K 3TUKE B cdhepe AaHHbIX TaK Xe, Kak B MeaULUHCKUX UCCIeaoBaHUAX —
co3aaBaTb COBETbI MO 3TUKE.

WUccnepoBaHue pucka 3noynoTtpeoneHun B
OTHOLWIEHUN AeTen «ITUYECKU Hebe3ynpeyHo»

O6HoBneHo 20:19 30 uiona 2015 n @ m @

Mo cnoBam ynosTHOMOY€eHHOro no genam neTen, oH He BEPUT, YTO UccrnegoBaHue, KOUTUKyemMmoe 3a
OTHOLWEeHMe K AeTAM KakK K noAonbITHbIM KpbiCaMm, BOOOLLE MOXET npoﬁm Yyepe3 KOMUTET No ITUKe




MuHoBauum: nuaepsl B cpepe coumanbHOro
6ecneueHmna

ccnepoBsaHue, nposegeHHoe komnaHmen Accenture (2018): 6000 pecnoHaeHToB, 10 cTpaH.

Jiuaupytowme opraHusaumm
0XBaTbIBalOT pa3HOOb6pa3Hble
rpynnbl/ gemorpaduio

(59,3% nupepos npotus 40,5% Apyrnx
opraHu3auun).

Jinavpytowme opraHmsaumum B
60/IbLUMHCTBE C/ly4aeB UMEIDT
CUCTEMY A5 OLIEHKM
peHTabeIbHOCTU MHHOBALMMA, a
TaKXe Apyroro BO3MOXHOro
06LECTBEHHOIO BJIMAHUA
WHHOBALMIM MOC/Ie UX BHEAPEHUS

(88,9% npotuB 63,3%).

MHHOBaTOpbl MpeKpalialoT
OKa3aHue ycayr uam
BbIMOJIHEHUE NPOrpamMm,
KOTOpble He ABAAITCA

AOCTATOYHO 3(PPEKTUBHBIMM MU

pe3y/ibTaTbl KOTOPbIX HE
COOTBETCTBYIOT OXMAAHUAM
(73,3% npoTuB 41,9%). OHM TaKkKe CHUXaT
4Mcno oLWMBOK, BbI3BAHHbLIX YENOBEYECKUM

¢haKTOPOM, CO CTOPOHbI KIMEHTOB UMK
paboTHukoB (66,6% npoTue 41,9%).

Jivavpyiolime opraHusaumm
HEOHOKPATHO MCrOJIb3YIOT
«AMBUAEHAbI OT MHHOBALIMM> -
3KOHOMMIO BPEMEHM M 3aTparT, a
TaK¥Xe ApYrve Bbirofbl OT
WHHOBAaUMM - ANA APYruX Lenen

(81,5% npoTus 62,7%).

«LleneHanpaBneHHble MHHOBALMW: COKPaLLEHNe CPOKOB, HEOOXOAMMBIX ANS NonyYeHns
pe3ynbTaToB B cdhepe colmnanbHOro obecrnedeHnst, packpbiTme apbl LUMPOKNUX BO3MOXHOCTEN Y,

nokasarso, YTo OTNiMyaeT «MaepoB MHHOBALNNY.

ﬂM,D,epr co34alT
3KOHOMMYECKOE 060CHOBaHME
ANnAa KaxXaoro MHHoBauMOHHOIo
NPoOEKTa
(92,6% npoTtuB 62,7%). SKOHOMUYECKOE

060CHOBaHWe BKMHOYaAET PUCKM Y BO3MOXHbIE
npobnembl 1 YacTo 06HOBNSAETCS.

Jinaepbl BHEAPAOT MHHOBaLMM,
4TO6bI YpEryMpoBaTtb
npo6eMbl, CBsi3aHHbIE C
HeA0CTaTKOM
0CBE/J0MJ/IEHHOCTU/3HaHWUM B
cdhepe undpoBbIX yCayr

(48,1% npotuB 31,6%).

AsTopckue npaea © 2018 Accenture. Bce npaBa 3alumLLEHbI.
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HacyuwHbie TeMbl ana achgeKruBHOro
uMdpoBOro nupepcTesa C BbICOKMM KaueCTBOM
o6cnyxxusaHuna

CKNOHHOCTb K
PUCKY U 3TUKaA

B3aMHble
obA3aTenbCcTBA

Bepa u
aoBepue

Mo3uTnBHOE
noBecrBoBaHue

CouyBcTBMUE
KOHKpPeTHOMY
YyenoBeKy

INInpepbl KyNbTUBUPYOT 06CTaHOBKY A1l XKW3HECTOMKUX MHHOBaLUM Gnarogapsi TOMy, 4YTO
CTaBAT 3aMaHu4YMBbIe Lesfn, ynpaBnsioT pUcKkaMmu, pacLuMpsAaOT BO3MOXHOCTU NepcoHana,
noaaepXXMBalT TPYAOBbIe KOMNEKTUBLI B yCNexax U Heygadax U BbICTYNaloT B Ka4yecTBe
obpasua anAa nogpaxaHusi B OTHOLEHUU KyNbTypPbl 3 TUMHOIO NPUHATUA PEeLUeHUN.

Hapopa v rocyaapcTBo HeCcyT B3aMMHble 00si3aTeNibCTBa B OTHOLUEHNN NEepPCOHarbHOMN
UHc(popmaLmmM B paMmKax 3BOSTIOLIMOHMPYOLLEro odlwecTBeHHOro Aorosopa.

Bepa B undpoBbie ycrnyru, rocyaapcTBeHHble U KOMMepUYecKkue, ny4lle BbipaxaeTcsi C
TOUYKU 3PEHNs JoBepUS.

NMo3utTnBHoe noBecTBOBaHMeE CNYXXUT npoTnBoBecomM 4pesmepHoOMy akKUueHTUpoBaHUKO
BEePOATHOCTU U nocneacTeBumn MaTepuanum3aumn pumucka.

OpueHTauua Ha NepeXXnBaHUsi KOHKPETHOrO YerioBeka U ocnapuBaHue TPaaULMOHHbIX
B3rnsi4oB HA NOAOTYETHOCTb U OTBETCTBEHHOCTb NPUBOAUT K 3chheKTMBHOMY
COTPYOHUYECTBY.

AsTopckune npasa © 2019 Accenture. Bce npaBa 3alumLLEHbI
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ApxeTun uucpoBoro nugepa, Bbictynaiouiero
B KayecTBe «nyresoaHOM 3Be3abl»

CopencrByrowmmn
CBovmMu crioBamMu u 4eUCTBUAMU, NUAepbl CO3Aal0T MO3UTUBHYIO U
GnaronpuaTHYy0 06CTaHOBKY, CNOCOOCTBYHOLLYIO XXU3HECTOMKMM UHHOBaLUSIM.

Co3paHune obcTaHOBKM AN

HpOHBeTaHMﬂMHHOBaHMﬁ

Cou4yBCcTBYHOL NN
Jlnpepbl o6napgaroT CTpacTbio K YPErynmpoBaHUIO TSXKENbIX U CITOXKHbIX

Q} coumanbHbIX NpobrieMm. OHM NOHMMAIOT, YTO NMPOrpaMMbI U YCIYTH,
@ npeanaraeMblie UX opraHMsauueun, He Bcerga sABMATCH AOCTaTOYHbIMU AN

Npyroe norumarue npoGnens YAOBINETBOPEHUA NOTPeOHOoCTeN U XenaHun Kaxaoro YyenoBeka.

COTpyaHn4ecTBa

Paccka3uuk

npexHeMy akTtyalibHbIM. Mo3uTuBHLIE ncrtopuvuu, B XXNBowu (bOpMe, OoTBe4YakT Ha
dopMUpOBaHUe JoBEPUS BOMNMpoC, 41O pa60TaeT n no4vyemy.

K LMppOBbLIM AaHHBIM

< ) B uMd)pOBle AMNOXYy, NOTeHUMnasn no3anTMBHOINO noBeCcTtBoBaHUA OCTaeTCA NO-
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McKkycCTBEHHbIN MHTENSEeKT: BaXXHas porb
nepcoHana B OTHOLUEHUM NepcneKT1s
coumanbHoro obecneueHun

U He 3aMeHsIeT, HO AOMNOJNHSAET.

«JTrogn n mawnHbl He
ABNSAKTCA CONEpPHUKaAMMN,
BCTYNUBLLMMU B CXBATKYy 3a

paboune mecTta apyr gpyra.

HanpoTtue, OHN ABNSAOTCA
CBOEro poaa napTHepamu,
KaXkgbl U3 KOTOPbIX
npoaBuUraeT Apyroro Ha
bonee BLICOKMIA YPOBEHb
9P PEKTUBHOCTUY .

Ix. Yuncon, IN. Joaptu (2018) «Henosek+MawmnHa»
(Wilson, J. & Daugherty, P. (2018). Human + Machine)

OEATEJIbHOCTD,
NMPUCYLLAA
TONbKO NnoaAaAv

pykoBoacTeo| VMMPOBK-
3ALMS
CO3VUOAHUE | CYXOEHME

OTCYTCTBYIOLWLAA CEPEOAMHA

AOEATEJIbHOCTD,
NMPUCYLLASA

TOJNbKO
MALLIMHA

M
OBPABOTKA clilelron
TPAH3AKLUMUNA P25
OENCTBUSA

NMPOrHO3U- BMOO-
POBAHUE N3MEHEHUE




AdononHutenbHoe YTeHMe/ganbHeMuwue
AeMCTBUSR

In. nouta: brian.lee-archer@accenture.com

BebcauT: www.accenture.com/au-en/company-brian-lee-archer

Twitter: @brianlal

LinkedIn: nognuwuTtecb Ha MeHA U Yntaute mom 6nor «digital government»
(umdpoBOE NPaBUTENLCTBO)

AHanutuka ot KomnaHum Accenture Ha canTte Digital Government:
https://www.accenture.com/au-en/insight-digital-government
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